
 

   

Meeting Minutes 
Strive – May 10, 2019 

Attendees: Kelly Walker, Cora Burns, Sandra Searby, Jessi Keenan, Cheryl Read, Cassandra Douglas, 

Michelle Valladares, Shelley Noonan, Jan Gaudet, Anne Rae, Kathy Harris, Dil Troup, Amanda Benton, 
Kara Pihlak, Lauren Goosens, Cassandra Darling, Meaghan MacDonell, Ally Scott 

 

 
Present via Zoom: Aimee Kelly, Erika Murray, Kinderville, Barb Jackson 

 

1. Welcome and              Ally welcomed everyone and introductions were made. 

Introductions                

 

2. Adoptions of 

Agenda/Additions 

Agenda approved. No additions. 

 

 

3. 3. Approval of 
Friday March 8, 2019 

minutes 
 

Minutes approved.  

4. Updates from 
Project Manager 

  

 
 

 

 Hiring Update – Interviews for the Strive Project Coordinator and Project Assistant 

positions were conducted earlier this month and offers have been made and accepted 
by Meaghan MacDonell (Project Coordinator) and Michelle Valladares (Project Assistant).  

Congratulations to them both! 

 Represented Strive/London-Middlesex at a capacity building/quality initiative meeting in 
Durham.  The primary purpose of this meeting was to share information between 

regions.  It was inspiring to see what others are doing and also reassuring to know that 
we are on the right track and in many areas, highly innovative and ahead of the curve.  

The high degree of collaboration that occurs in our region was one area in particular in 

which our region really stood out so that is something to be incredibly proud of. 

 A regional filter has been added to the events page on our website so that educators 
can browse events geographically if they so choose.  Our hope is that this will continue 

making accessing professional learning as easy as possible. 
 

 

a) Elgin Project  
 

Strive has been working the last couple of months on developing professional resources for 
educators in Elgin.  There will an information night/open house for Elgin educators to get a 

preview of the resources and for us to share the theory and intention behind them.  This will be 
held at the EarlyOn centre in St. Thomas from 6:30-8:00pm on Wednesday, May 22. 

 

 
 

 

 



 

   

b) 2019 Funding and Workplan 

 
Funding has been secured and finalized.  We had a recent meeting with the city to walk through 

the workplan and share some successes so far.  Most notable has been the improvement to our 

reflective feedback return rate which has increased from 17 to 59% since we changed our 
process. 

 

5. Professional 

Learning 
opportunities  

Spring/Summer calendar had launched and we have seen fairly good registration so far. 

 
Both site tours sold out in under a week so we are excited to see how fully our community has 

embraced this idea. 
 

We’ve had some questions regarding the “access code” at registration.  This applies to educators 

from Elgin county/events in Elgin county specifically.  Part of Elgin’s funding mandate is to 
provide their educators free professional learning and that is why they are issued an access 

code.  If you are trying to register for an event and are unable to proceed without a code it is 
likely because only spaces reserved for Elgin participants remain.  If that is the case, please send 

us an email and you will be put on a waitlist.  

 
We have also added the question “how did you hear about this event?” to our registration 

process so that we can begin tracking that data and making more informed decisions regarding 
calendar printing moving forward. 

 
Fall calendar planning is already underway, so, as always, if there is an area of need or interest 

you feel could be supported through professional learning, we are always open to hearing 

suggestions. 
 

 

 

 
 

6. Information 

Sharing 

LCCN – Barb Jackson – Work continues on the recruitment and retention campaign.  The posters 

for bus shelters and landing page are near completion and the committee is hoping for an early 
to mid June launch.  Production has also started on the video as well which will hopefully start 

airing in Cineplex movie theaters in the Fall.   

 
Anne Rae from the City of London shared about the semi-annual providers’ meeting.  90 

attendees from across the region.  An opportunity to share updates and information. 
The city provided an update concerning funding.  New cost sharing measures are being put into 

place between the city and the province which is presenting some challenges here in London 
where a four year set budget has already been established.  Currently working on determining 

where additional funds may matriculate from.  So while the funding/budget exists, at this time 

there are little to no parameters specified around it. 
Updates were provided by those who received capacity building funds and how those funds have 

been utilized.   
Megan Monpetit from the Centre of Excellence provided a very informative update on the work 

being done at the level. 

Fanshawe College shares that there are 1000 students registered at various levels of the Early 
Childhood Education program. 

 



 

   

7. Community 

Updates 
 

 

A date has been set for the annual Family Literacy Conference.  It will be held on October 26 at 
Sir Arthur Currie PS.  While typically held on a weekday, the planning committee has opted for a 

Saturday this year in consideration of the ongoing challenges organizations have with release 

time/supply coverage.   
The topic/theme of the day is still about representing the voice of the child and considering the 

100 languages of children. Karen Callaghan from the Ontario Registration Association has been 
asked to deliver the keynote address.   

 

Milestones Children’s Centre is excited to break ground on their new expansion pending permit 
approval.  

  
 

 
 

8. Open Spaces for 
Conversation: 

Communities of 
Practice and 

Reflective Practice  

 

How can we continue to engage educators in this model of professional learning? 
 
Educators often struggle to see beyond receiving “answers” or “solutions” when it comes to 
engaging with professional learning.  Will require ongoing exposure/practice/consistency to build 
CoPs.  Must be patient.  Won’t be an overnight transformation. 
 
Benefit of connecting with a community.  Building relationships. 
 
May need to be “facilitated” to begin.  Focus on a particular topic, article. etc.  Focus on/target 
different groups. Infant educators, School age, etc. 
 
We need to put some work in on building up educator self-efficacy and professional identity first.  
Educators don’t always identify as valued contributors.  Can’t recognize their own expertise or 
the power of their own voice.  This may be holding people back from engaging.  Fear of not 
knowing it all, or having “the right” thing to say.  Intimidated.   
 
Continue to be mindful of the language we use.  Be aware and call attention to the many ways 
we already engage regularly in CoPs though we may refer to it as something else (i.e. network).   
Help participants understand that this is not necessarily something new; they already know how! 
 

 

9. Next meeting:  
 

Next meeting: June 14, 2019, 1:00 – 3:00 pm @ Childreach  

 
 


