
 

   

Meeting Minutes 
Strive –January 11, 2019 

Attendees: Lee-Anne Cross, Ally Scott, Meaghan MacDonell, Kelly Smith, Kathy Harris, Anne Rae, Cora 

Burns, Tanya Hutchison, Jessi Keenan, Theresa Sulowski, Charlene Moss, Amanda Benton, Dil Troup, 
Sheri Spriggs, Jackie Anger, Danielle Gebeyehu, Michelle Good, Lauren Goossens, Linda Grainger, Sheryl 

Third, Tanja Linkes, Jan Gaudet 

 
 

Present via Zoom: Emily Paulger, Aimee Kelly, Kelly Walker 
  

 

1.Welcome and               Sheri welcomed everyone and introductions were made 

Introductions                

 

2. Adoptions of 

Agenda/Additions 

Agenda approved. No additions.  

3. 3. Approval of 

Friday November 9, 
2018 minutes 

 

Minutes Approved  

4. Updates from 

Project Manager 
  

4.1 2019 Funding 

Met with leadership at the city – main message was that with the new government, the issue of 
funding remains unresolved. 

We were instructed to complete work plan and year-end report by the end of January 2019.  

Funding will likely be determined based on that information. 
A transfer of some funds has occurred to see us through until there is more concrete budget 

confirmation.  We also have some reserve funding that can be utilized as well if need be. 
 

Elgin-St. Thomas – A letter of understanding has been drafted expanding services and aligning 

Elgin PL with Strive through capacity building funding. 
All events will be listed through Strive calendar to reduce confusion about who is hosting each 

event.  Strive will host 8-11 PL opportunities in Elgin annually. 
We will be introducing and establishing CoPs into Elgin.  Will be providing a promotional 

materials package to streamline new processes. 
Feels amazing to have the support and appreciation from Elgin/St. Thomas and to strengthen 

that relationship 

Elgin PLC is not being dissolved. will still be widely utilized and necessary for success.   
Big change, but a good impactful one. 

Grateful of additional support and one-step closer to achieving our goal of a coordinated south-
west system. 

4.2 New Strategic Plan 

As the previous strategic plan comes to an end, we met with the city on December 18 to get 
some direction for moving forward with a new plan.  Were advised to remain status quo for the 

time being.  As the new early years plan is drafted in London and across the province, they want 
to ensure proper alignment in outcomes. 

We will continue to reflect on the outcomes we would like to see. New work plan will be focused 

on maintenance rather than new initiatives. 

 



 

   

4.3 Centre of Excellence Update 

Ally Scott has completed her pedagogist training.  It was a challenging process but one that is 
felt to be of great benefit as well.  She now moves into the “Immersion Phase.” 

Will be seeking feedback from the community about next steps and the practical application of 

this training.   
What role will should Ally (Strive) play in the role of pedagogist? 

 

5. Professional 

Learning 
opportunities  

5.1 Winter Calendar Highlights 

This is our biggest calendar yet.  First week of tickets sales for the Winter 2019 calendar have 
been off the charts!  500 tickets sold since registration went live on Monday (January 7).   

2 events, Spoolapalooza and Influencing Behaviour – Elgin, sold out in the first 24 hours. 
Some tickets have been sold from every event being offered ensuring that everything will run 

this calendar. 

Proud of the many collaborations and partnerships reflected in this calendar.  We have also 
utilized multiple new venues to be as visible in the community as possible.  As always, if you 

know of a unique/accessible venue, or of an emerging leader in our field who may have 
something to offer the community, we are always open to that. 

Colour coding legend will hopefully help people navigate/filter events more effectively as well as 

ensuring that all educators feel seen and represented. 
We feel that the success of this calendar so far is a true reflection of how responsive we are 

being to the needs of the community and that is a real source of pride for us as an organization.   
 

Winter Rethink is already half sold out!  The focus of this year’s event is one educator self-
regulation and well-being.  Speakers for the event have been confirmed.  We have Angie Rosati 

from the Mehrit Centre who will be speaking to adult self-regulation and the impact educator 

demeanor can have on the children.  We also have Arielle Bush from HOTO Art Therapy who will 
be leading the group in some emotional wellness/literacy through art. 

Looking individuals to participate as table facilitators.  Will likely need upwards of 30 this year. 
Facilitators receive free admission to the event as well as a package with pre-reading and 

reflection and an opportunity for debriefing prior to the event.   

We ask that this information be brought back to your organizations or if anyone comes 
immediately to mind, please let us know before registering.   

5.2 Community Connector Training for Child Care 
This unique training opportunity is being made available to one registrant from each licensed 

childcare location in London and Middlesex free of charge. This is made possible through the 

City of London’s 2018 Licensed Child Care Affordability Pilot - Capacity Building/Special Projects, 
Childreach, in collaboration with the Community Connector System Coordinator and Strive. 

Participation will increase knowledge and awareness of community supports, Family Centres, 
and referral processes, as well as strengthening communities of practice, thereby enabling 

participants spanning the local childcare sector to increase ability to consistently deliver high 
quality service information and referrals to families.  

Any unused spots will be offered up on a first come first serve basis according to a wait list.  

 

 

 
 

6. Action 

Conversations: 
Strategies Moving 

Forward  

Seeking input on developing a pedagogical plan for the 2nd, immersion phase of the pedagogist 

training. 
How do we as a community envision Strive’s (Ally’s) role as a pedagogist? 

Vision was originally to see Strive supporting standalone/smaller organizations who may not 
have access to a trained pedagogist otherwise but realistically with the ever expanding scope of 

Strive’s work, that 1 to 50 mentoring ratio may not be realistic. 
How can we support developing this plan? 

 

 
 



 

   

Vision of who the pedagogist is: 

 Facilitator of work – co-learning alongside in program and action 

 Supports growth of a culture 

 Empowers educators 

 Not about having or giving all the answers, but instead there to offer a space for 

reflection 

 A model of critical thinking 
 

Suggestions for having an impact: 

 Evening with a pedagogist 

 Virtual round table via zoom, skype, etc. (Offer in multiple sessions to allow people time 

to unpack and question) 

 Align pedagogist role with work Strive is already doing (i.e. site tours, developing CoPs, 
coffee and conversations, etc.) 

 Participation in staff meetings 

 Yearlong document study of HDLH? 

 
Trust and funding are thought to me major factors/potential barriers.  Recognize that educators 

do need to be pushed and challenged but may be hesitant to such change.  Need to meet 
centres/organizations/educators where they are at right now. Meet needs in an appropriate way. 

Don’t make assumptions about what the needs are – respond to the needs as stated by the 

community. 
  

7. Information 
Sharing 

(Organizational, 
Community, 

Provincial) 
 

Kathy Harris - Licensed Child Care Network (LCCN) shared an update on the advocacy and 
marketing campaign that is being done. There is an upcoming meeting with adHome to regroup 
on current campaign progress and establish next steps. 
LCCN also met to discuss the proposed amendments to the CCEYA for community home 

childcare.  Had some robust conversation. Co-chair Barb Jackson is preparing a formal response. 
 
Cora Burns from Milestone Children’s Centre shared that they have been awarded some 
expansion funding through the province of Ontario.  Will be adding 10 new infant spaces as well 
as a gross motor room. 
 
As previously shared, adHome won a Silver Davey Award for Strive Brand Identity. Strive was 
very touched to learn that adHome requested additional statuettes to be able to fully share in this 
win with us.  We received our statue and are so proud of what it represents for us as an 
organization.   
 
Sheryl Third from Fanshawe College shared that the ECE apprenticeship program is full for the 
first time in many years.  This allows an ask for additional funding to secure more spaces in the 
program.  So continue to encourage students to this program. Additional spaces will be 
requested next year. 
 
 

 

9. Open Spaces 
Conversations  

 

No additional time. 



 

   

10. Next meeting:  

 

Next meeting February 8, 2019.  

 

 


