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Navigating Conflict with Confidence Speaking Points to go with Power Point Presentation 

Slide 1. Intro 

More than a few educators have indicated recently that they would like a refresher workshop on conflict 

management. They have indicated that their patience level and empathy are not what they used to be. 

When you delve into that a little deeper and consider what is going on with the effects of COVID-19; the 

extra safety protocols in place and the extra layers of added stress, the above statement makes total 

sense.  

Conflict can be present when there are differences of opinion, ideas or even values. As educators are 

working through the changes of COVID-19 in their work and personal lives there can be healthy and 

unhealthy stress responses.  

Understanding how you respond in the moment, reviewing key skills and applying practical strategies 

will help get you back on track to navigating conflict with confidence. 

Slide 2. Building Relationships 

Conflict is a normal part of any healthy relationship.  Say that with me again conflict is a normal part of 

any healthy relationship. When conflict is not managed it can cause resentment, frustration and 

disengagement. When handled in positive and respectful ways in can strengthen the relationship 

between two or more people. 

What are some of the words or phrases that you feel are essential to build responsive relationships and 

handle conflict in healthy ways? Take a moment to write these down.  

 

Slide 3. Basic Human Needs 
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Slide 4. Cause of Conflict 

 I shared at the beginning, conflict can arise from differences over values, motivations, ideas or 

perceptions. Right now, that could mean anything from how you are feeling about COVID-19 and the 

way in which it’s being handled by the Govt, Public Heath, or even your friends and family. It may feel 

like you aren’t able to do the job you love in authentic ways that you have been used to because of new 

protocols and tasks like repetitive cleaning.  It may also be that you aren’t feeling heard, valued or 

respected for the role you play in supporting young children’s growth and development.  These thoughts 

and feelings can allow conflict to take over, rather than pausing and respectfully working through 

various perspectives. 

Slide 5. And 6. Conflict 101 

These slides, titled Conflict 101 helps you think deeper about conflict.  

Slide 7. How do you Typically Respond? 

Do you shy away from conflict or avoid it at all costs? If your perception of conflict comes from previous 

unhealthy relationships, you may expect all disagreements to end badly. You may view conflict as 

something to fear or avoid all together. If your early life experiences left you feeling powerless or out of 

control, conflict may even be traumatizing for you. 

If you’re afraid of conflict, it can become a self-fulfilling prophecy.  If you are already feeling threatened 

when you enter a conflict situation, you’re more likely to either shut down or blow up in anger. Let’s 

have a look at responses that are on the opposite sides of the spectrum. 

Review slide 
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If you recognize that you have more unhealthy responses than healthy, that’s ok; you are here, and we 

can work through some skills and strategies together. 

Slide 8. Stress Responses 

Being able to manage and relieve stress in the moment is the key to staying balanced, focused, and in 

control, no matter what challenges you face. If you don’t know how to stay centered and in control of 

yourself, you will become overwhelmed in conflict situations and unable to respond in healthy ways.  

Here’s an analogy by Psychologist Connie Lillas to describe the three most common ways people 

respond when they’re overwhelmed by stress: read three phrases. 

Slide 9. Two Core Skills 

You need the following two skills to stay centered and in control. 

Quick stress relief… 

Emotional awareness… 

Slide 10. Chronic Stress can Interfere 

If you are continuously stressed, you might not even be aware you are stressed. Some indicators are 

feeling tense or tight in your body, shallow breathing (no movement in your chest or stomach when you 

breathe), consumed by conflict 

Slide 11. Let’s look at how you can begin to balance it out. Read the slide 

Slide 12. I want to switch gears for a moment and talk about our ethical and professional responsibilities 

in terms of Responsive Relationships.  “Building and maintaining caring and responsive relationships 

with children, families and colleagues is fundamental to the practice of RECEs. 

College of ECE, Code of Ethics and Standards of Practice, 2017 
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Slides 13. To 15. Purpose and Meaning of the Codes of Ethics and Standards of Practice - Read slides 

So why highlight and review the Code and Standards in this workshop? It’s a reminder that our roles as 

educators are influential in ways, we may not consider on a day to day basis. Educators are role models 

for effective communication and problem-solving strategies with children, colleagues and students. 

Modelling professional behaviours and understanding that their conduct reflects on them as 

professionals and on the profession itself is imperative. Other examples include:  

Communicating with children and families by being equitable, inclusive and respectful of diversity, and 

being receptive listeners that offer encouragement and support by responding to ideas, concerns and 

needs of children and families. 

Slide 16. Interactions with Families 

Let’s move to some practical applications now. When considering interactions with families, building 

and maintaining responsive relationships is about sharing professional knowledge and experience, as 

well as appreciating the diverse characteristics, strengths and perspectives of families. 

Slide 17. Read slide. Understanding and negotiating differing ideas and practices of families is essential 

to creating a trusting, collaborative relationship. 

Slide 18. To Listen 

I came across the Chinese character for the verb to listen. It is made up of different elements and 

requirements of true listening. Take a moment to think about how you use all these elements to actively 

listen to someone: your ears, your eyes, your heart, your mind and your undivided attention. 
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Slide 19. Active Listening 

Active listening takes more time and intentionality but its worth it in the long run and can often avoid 

disagreements or at least conflict from escalating. Read boxes on slide 

Slide 20. Let’s Practice 

Now for everyone’s favorite part, scenarios. I know many feel uncomfortable and vulnerable while doing 

these in large group situations, however, I am hoping you feel more comfortable practicing from the 

comfort of your own home, or with the small group you may be with. The more you can think critically 

about how you would work through the active listening steps; the better prepared you will feel in the 

actual moment.  Read the slide. 

Slide 21. Read practice scenario 

Slide 23. Did you? 

Did you remember the steps as you were writing out your script? 

Slide 24. Here’s an important message to really think about. Read Quote 

Slide 25. 5 Better Ways to Say “I Don’t Know” 

The importance of being heard: There may be times where you don’t have an answer and need to 

investigate further or get more clarity from a colleague or supervisor. It’s important that the speaker 

feels heard and that you are invested in supporting them. Think about how you are responding and how 

the other party will feel in terms of “being heard”. Using the phrase “I don’t know” can leave the 

speaker dismissed or wondering about next steps. Responding in a way that builds trust and encourages 

reciprocal dialogue will enhance responsive relationships. How can you move beyond “I don’t know”? 
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Slide 26. Interactions with Colleagues 

Reflect on interactions with colleagues. Often, it’s a bit more challenging to be professional with 

colleagues as there can be blurred lines with friendships. Sometimes kidding and sarcasm between 

friends can leave others confused about what the true messaging is. Emotions, external stressors and 

personal differences can impact how you engage with colleagues. 

Slide 27. Professionalism and Leadership 

Slide 28.  

Various points of view can cause tension and conflict if colleagues don’t agree on similar practices. It’s 

important to listen for differing perspectives with respect and curiosity. It’s important for reflective 

educators to acknowledge alternate viewpoints and to welcome uncertainty. 

Slide 29. 

When you really listen to someone, you are not only trying to understand what the speaker is saying, 

but to really understand who they are. Communities of Practice are a wonderful example of this. 

Communities of Practice support individuals who may have differing perspectives and approaches to 

learning however it is done in an intentional, respectful way so that all voices are heard; and alternate 

viewpoints are appreciated. More opportunities for these types of planned discussions, with skilled 

facilitators rather than focusing on agenda specific meetings would be very helpful to support teamwork 

and problem solving. 
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Slide 30. This visual is a small reminder to pause in the moment and listen with your whole self when 

someone is speaking to you. 

Slide 31. Sooooo what do you do when conversations inadvertently go wrong? Even carefully worded 

messaging and intentional ways of communicating can be lost in translation. 

Slide 32. and Slide 33. Barriers to Effective Communication. 

Stress and out of control emotions - is this the right time to be having the conversation? If you or the 

other party is emotionally overwhelmed, you may need time to decompress before continuing the 

conversation. 

Lack of focus – are you both (or all) able to give undivided attention to the conversation or is another 

dedicated time better to continue the dialogue and problem solving? 

Inconsistent and negative body language – are you inadvertently sending negative signals through your 

body language? Think back again to the circle image on a previous slide. Only 26% of communication is 

verbal, while 65% is nonverbal, meaning facial expressions, posture, gestures etc, 

Slide 34 and Slide 35. Improving Communication Skills 

Almost everyone can benefit from reminders about improving communication skills. Read slides 

Slide 36. This slide reminds me of the phrase I used to say to my now grown daughters. You don’t have 

to    be everyone’s friend; however, you do have to be respectful and kind to everyone.  It is ok to agree 

to disagree as long as it’s said and done in a respectful manner. 

Slide 37. The College of ECE uses real experiences in the professional practice of early childhood 

educators in their case studies and scenarios. Over the next 15 minutes or so, you can work 
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independently through the scenario “conflicting approaches” to visualize yourself in this situation and 

how you would respond based on the information shared in this workshop.  

Begin reading this scenario, “conflicting approaches” and work through the three reflective questions on 

the next slide.  Feel free to set the timer to help stay on task.https://www.college-

ece.ca/en/Documents/Scenario_conflicting_approaches.pdf 

Slide 38.   

Q1. Using strategies we have discussed; how should Amina approach the team teachers? 

 Q2. How can Amina stay true to her philosophy and values without offending others? 

 Q3. If these steps aren’t successful, what should she do next? 

 

Slide 40. Next work through the “communication and collaboration” scenario which focuses on some 

different communication challenges.  https://www.college-

ece.ca/en/Documents/Scenario_communication_collaboration.pdf 

Consider how you would use strategies discussed to answer the 3 reflective questions. Feel free to set 

the timer to help stay on task. 

Slide 41.  

Q1. How did Barbara’s communication experiences differ between the toddler room and school-age 

program? 

Q2. At what point in the scenario did the communication between Barbara, her colleague and the 

parent break-down? 

Q3. What were the consequences of the communication challenges? 

https://www.college-ece.ca/en/Documents/Scenario_conflicting_approaches.pdf
https://www.college-ece.ca/en/Documents/Scenario_conflicting_approaches.pdf
https://www.college-ece.ca/en/Documents/Scenario_communication_collaboration.pdf
https://www.college-ece.ca/en/Documents/Scenario_communication_collaboration.pdf
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Slide 43. Keep in mind… read the slide. 

Always consider a strengths-based approach when looking at others, especially right now.  Working and 

living through a pandemic is hard, and you don’t always know what people are going through. 

Slide 44.  And on that note; I leave you with this quote. Read the slide.  A list of references and 

resources can be found on the last slide.  Thank you for taking the time to invest in yourself, and to gain 

more confidence with navigating conflict. 

Slide 45. References and Resources 


