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PART 1. PURPOSE 

This document was created to provide guidelines for facilitators working outside to deliver Childreach 
programs. The outdoor environment is dynamic and each situation unique; therefore, it is incumbent 
upon facilitators to be aware of the physical environment within which they are working and the potential 
hazards that may require response within that environment. It is recognized that decisions may need to 
be made quickly in order to respond to unexpected changes in weather, and this document is to act a 
guide in such situations, but ultimately the facilitator(s) will need to determine when a situation is likely 
to become hazardous and the best course of action based on the information available to them in each 
situation along with their level of skill and training to respond within that situation. 

PART 2. HOW THIS DOCUMENT WAS CREATED 

This document was created after consideration of similar documents available in Canada and 
Internationally. Particularly the “Management of Outdoor Activities for severe weather conditions” 
created in 2009 by the Outdoor Recreation Centre in Victoria Australia1 was used to inform this document 
and provide a framework. Additionally, documents for addressing hazardous conditions within Canada 
provided by the Government of Canada, Environment Canada, and Parks Canada were consulted. 

PART 3. PLANNING 

Facilitators should be prepared to cancel or suspend programs should the weather become hazardous in 
their judgement. 

GATHERING INFORMATION 

Before beginning a program consideration should be given to forecasts and warnings currently issued by 
the relevant bodies for the area where the program will take place. The following organizations frequently 
provide information pertinent to the areas in which Childreach provides programming. This list is not 
exhaustive and other authorities may need to be considered depending on the program and location. 

Environment Canada2 
The City of London3 
Middlesex London Health Unit4 
Upper Thames River Conservation Authority5 
Lower Thames Valley Conservation Authority6 

                                                             
1 (Victorian Outdoor Industry, Victoria State Government, 2009) 
2 (Environment and Climate Change Canada, 2018) 
3 (London Canada, 2019) 
4 (Middlesex London Health Unit, 2019) 
5 (Upper Thames River Conservation Authority, 2019) 
6 (Lower Thames Valley Conservation Authority, 2019) 
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SYSTEM FOR NOTIFYING FACILITATORS: 

Managers should have a method for contacting facilitators quickly in case of sudden changes in 
environmental conditions during program delivery. If facilitators use their personal cellular phones, these 
numbers should be recorded at the Childreach offices where management team members can access them 
if needed. Alternatively facilitators may choose to use the Wild Child Cellular phone. Additionally there 
should be a method for confirming receipt of warnings from managers. For example, it is insufficient to 
send a text message to a facilitator, facilitators need to acknowledge that they have received the message 
and managers need to follow up if confirmation of receipt is not received. 

KNOW LOCATIONS FOR SHELTER 

Facilitators should be aware of the closest locations where facilitators and participants can shelter in case 
of sudden hazardous weather changes.  Facilitators should have a plan for how to travel to those locations 
when out on program. 

For example: 
Westminster Ponds Conservation Area – 930 Western Counties Rd (Wild Child Studio) 
Medway Valley Heritage Forest – Museum of Ontario Archeology (1600 Attawandaron Rd) 
Wood Lot at Cedar Hollow – Family Centre Fanshawe (1800 Cedarhollow Blvd) 
 

Depending on the location and type of weather encountered local businesses, participant vehicles, or 
sheltering in place may be acceptable. 

KNOW THE PHYSICAL ENVIRONMENT 

Facilitators should be aware of the physical environment of their program location, how that environment 
might be effected by changes in weather, and have a plan to relocate programming appropriately as 
needed. For example, during windy days it may be best to remain in the meadows away from the potential 
for falling trees or branches, during flood warnings programs might be relocated to higher ground. 

Physical Features: 
Westminster Ponds Conservation Area: forests, meadows, open water 
Medway Valley Heritage Forest: forest, river valley, higher ground meadows 
Wood Lot at Cedar Hollow: Forest, meadows, open water 

BE AWARE OF RECENT ENVIRONMENTAL CONDITIONS 

Facilitators should keep in mind recent weather patterns and how changes in weather might be effected 
by those patterns. For example, heavy rains in early spring while the ground is still frozen are more likely 
to cause rapidly rising water levels and potential for flooding. Recent storms and high winds may have 
created damaged trees with wet and heavy leaves that could fall more easily in windy conditions. 
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TRIGGER POINTS 

Facilitators should be aware of quantifiable measures of weather that trigger alerts and warnings to be 
issued by Environment Canada and trigger the use of this protocol. These may include wind speed, 
temperatures, lightening, decreased visibility, etc. 

EMERGENCY SERVICES 

Facilitators should be aware of available emergency services that should be activated if facilitators and 
participants are unable to relocate to shelter or find themselves in a hazardous situation. These include, 
but are not limited to, calling for additional staff support and activating 9-1-1 and emergency response 
services. 

TRAINING 

Facilitators are expected to be familiar with this protocol and discuss any concerns or recommendations 
for changes with the management team. Facilitators are expected to reflect on program delivery 
experiences on an ongoing basis in order to anticipate foreseeable challenges that may arise as the 
program continues to evolve to meet the needs of the participants. Facilitators should seek direction or 
counsel from more experienced personnel or field experts as needed. 

 

PART 4: CONSIDERATIO NS FOR SPECIFIC SEVERE WEATHER EVENTS  

SEVERE WEATHER ALERTS 

The Government of Canada Issues alerts on their website 
https://www.canada.ca/en/services/environment/weather.html. Warnings indicate that “severe weather 
is either occurring or will occur”, watches indicate that there is potential for severe weather, and 
advisories indicate weather that is not deemed severe, but may impact activities and should be 
considered.  

When weather alerts are issued, facilitators are encouraged to discuss the alerts with participants and the 
precautions taken to avoid hazardous situations. Similar acknowledgements and a link to the alert should 
be posted on social media platforms to inform participants and support the building of good risk 
assessment skills by participants. The decision to cancel, shorten, or relocate programming should be 
made after careful consideration of the particular situation and in consultation with managers. 
Cancelations should be broadcast through social media as soon as a decision is made. 

  

SEVERE WIND/TORNADO WARNING 

https://www.canada.ca/en/services/environment/weather.html
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Watches and warnings for tornadoes are issued by Environment Canada when the conditions could 
produce one or more tornadoes or when a tornado is reported or indicated by radar. Tropical storm 
warnings are issued for sustained winds of 63-117 km/hr. Wind warnings are issued for sustained winds 
of 70km/hr or greater or gusts of 90km/hr or greater (Environment and Climate Change Canada, 2018). 

HAZARDS AND CONCERNS 

 Damaged trees that may fall onto participants and facilitators 

 Damaged tree limbs and suspended debris that may fall onto participants and facilitators 

 Flying debris that may impact participants and facilitators 

 High winds may impact participants' and facilitator(s)' ability to move freely within the program 
location 

PROACTIVE GROUP AND SITE MANAGEMENT 

Facilitators should evaluate the safety of the program site and consider whether to relocate or cancel 
programming depending on the conditions. Special consideration should be given to: 

 potential for falling trees (especially standing deadwood) 

 potential for falling branches and debris (especially those already ensnared in higher branches) 

 potential for flying debris to cause injury 

 local conditions that may present a hazard 
 

In case of tornado facilitators should make every effort to move themselves and participants indoors, 
away from windows. The following locations may be considered if accessible: 

 Westminster Ponds Conservation Area – 930 Western Counties Rd (Wild Child Studio) 

 Medway Valley Heritage Forest – Museum of Ontario Archeology (1600 Attawandaron Rd) 

 Wood Lot at Cedar Hollow – Family Centre Fanshawe (1800 Cedarhollow Blvd) 
 

If this is not possible find a low-lying area, such as a ditch, and lie flat, be aware of flying debris. Hang onto 
a small tree or shrub if possible (Environment Canada, 2011). 

THUNDER-STORMS AND HAIL 

Thunderstorm warnings are issued for wind gusts of 90km/hr or more, hail of 2 cm or more, and/or 
heavy rainfall during a thunderstorm (Environment and Climate Change Canada, 2018). It should be noted 
that lightening, even without an issued warning, is considered hazardous weather and requires immediate 
action to relocate to a safe, preferably indoor, location. 

PROACTIVE SITE AND GROUP MANAGEMENT 

In cases of thunderstorms facilitators should: 

 suspend outdoor activities and move to a sheltered location until 30 min after lightning and 
thunder 
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 stay off water 

 cancel programming for a storm that does not resolve within 45 min after program start time 
 

If facilitators or participants hear thunder they should follow the 30/30 and 15 second rule 

30/30 RULE 

If there is less than 30 seconds between thunder and lightning flash you are in danger. Avoid high and ex-
posed areas for 30 minutes (Victorian Outdoor Industry & Victoria State Government, 2009). This includes 
ridges and water. Preferably move to shelter immediately, buildings with plumbing are preferred. If only a 
car is available, stay inside and roll up the window, do not touch the sides of the car (Environment Canada, 
2011). 

15 SECOND RULE 

If there are less than 15 seconds between lightning flashes and thunder you are in danger and should as-
sume lightning position (Victorian Outdoor Industry & Victoria State Government, 2009). 

LIGHTNING POSITION 

Remove backpacks and loads, spread the group out with 15m/45 ft between people to minimize multiple 
injuries, stay away from all sources of metal, "crouch down, feet and knees together, put your head down 
cover your ears with hands and try to make yourself the smallest target possible while minimizing contact 
with the ground" (Victorian Outdoor Industry & Victoria State Government, 2009). 

Alternatively, find and area of forest "protected by a wide area of uniform trees, the smaller the better" 
(Victorian Outdoor Industry & Victoria State Government, 2009). 

AVOID 

 "shallow caves, overhangs, rocky outcrops, towers, tall trees, fences, telephone lines, power lines 
and metal objects" (Victorian Outdoor Industry & Victoria State Government, 2009) 

 single trees in open areas 

 bodies of water (rivers, lakes, ponds, etc) 

 using electronic devises 

SEVERE COLD 

Extreme cold warnings are issued when temperatures are expected to be below -30oC (either actual or 
wind-chill) for more than two hours. It is worth noting that elsewhere in Canada, colder temperatures 
trigger this warning, for example in Northern Ontario the trigger point is -40oC.  

HAZARDS AND CONCERNS 

 Frost nip/frost bite 

 Hypothermia 
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PROACTIVE GROUP AND SITE MANAGEMENT 

It is at facilitators' discretion in these circumstances to continue or modify programming if participants 
are appropriately prepared to spend time in these conditions. Age, health, experience, and attire of 
participants should be considered. Selecting sheltered locations, shortening programming, and taking 
warming breaks if possible may also allow for programming to continue. Facilitators should remain 
vigilant for signs that participants are becoming too cold. 

AVOID 

 Exposed skin 

 Cotton clothing 

 Wet clothing 

 

FREEZING RAIN 

A freezing rain warning is issued by Environment Canada when freezing rain is expected for two or more 
hours or is expected to pose a hazard to travel or property (Environment and Climate Change Canada, 
2018).  

PROACTIVE GROUP AND SITE MANAGEMENT 

Facilitators should be aware of how slippery surfaces may create new hazards in program locations and 
plan how to respond accordingly. For example: increased the risk of slipping into water sources may cause 
facilitators to stay further back, warn participants of the change in environment, or relocate programming 
depending on the particular participants and their ability to safely manage becoming wet. 

 

BLIZZARDS AND BLOWING SNOW 

Blizzard warnings are issued by Environment Canada when winds of 40km/hr or greater are expected to 
reduce visibility to 400m or less for at least 4 hours. Blowing snow warnings are issued for 30km/hr or 
greater winds causing reduced visibility due to blowing snow to 800m or less for at least 3 hours 
(Environment and Climate Change Canada, 2018).  

HAZARDS AND CONCERNS 

 loss of direction in low visibility conditions 

 group members becoming separated and lost 

 frost nip, frost bite, and cold related emergencies due to prolonged exposure 

PROACTIVE GROUP AND SITE MANAGEMENT 
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Facilitators should be aware of changing conditions and their skill level for managing a group in those 
conditions. Should facilitators become caught in a reduced visibility situation, careful consideration 
should be given to keeping the group together to avoid becoming separated or lost, and how to shelter in 
place if necessary until the blizzard blows over or assistance arrives. Consideration should be given to 
using a rope to keep members together if necessary. 

AVOID 

 navigating in low visibility situations and exposed areas unless the facilitators and group have the 
skills and equipment to do so 

 

SEVERE HEAT 

Heat warnings are issued by Environment Canada for daytime temperatures that are expected to be 31oC 
or warmer on two or more consecutive days with a humidex of 42oC or greater (Environment and Climate 
Change Canada, 2018).  

HAZARDS AND CONCERNS 

 pre-existing medical conditions that make group members and facilitators more susceptible to 
heat related illnesses 

 heat related emergencies including heat stroke and heat exhaustion 

 sunburn, sun stroke 

PROACTIVE GROUP AND SITE MANAGEMENT 

It is at facilitators' discretion in these circumstances to continue or modify programming if participants 
are appropriately prepared to spend time in these conditions. Age, health, experience, and attire of 
participants should be considered. Selecting shaded locations, shortening programming, including water 
in programming, and taking cooling breaks if possible may also allow for programming to continue. 
Facilitators should remain vigilant for signs of participants who may experience a heat emergency. 

AVOID 

 heavy exertion, exertion in the hottest part of the day 

 open areas where participants are exposed to heat and sun for extended periods 

FLOOD WARNINGS AND RAINFALL WARNINGS 

Environment Canada issues rainfall warnings for 50mm or more of rain within a 24 hr period or 77mm or 
more in a 48 hr period (Environment and Climate Change Canada, 2018), the Lower Thames Valley 
Conservation Authority issues Flood Warnings based on stream flow, water levels, and rainfall (Lower 
Thames Valley Conservation Authority, 2019).  
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HAZARDS AND CONCERNS 

 hazardous water levels exceeding participant and facilitators skills levels and equipment 

 debris in fast moving water that may cause injury 

PROACTIVE GROUP AND SITE MANAGEMENT 

Facilitators should be aware of the flood risk in the areas they run programming and monitor water levels 
when flooding is a foreseeable risk. Facilitators should have a contingency plan in place should conditions 
become hazardous, and should not continue programs where water levels are rising and likely to exceed 
the facilitator or participant's skill level.  

Alternative sites for programming when there is a foreseeable risk of flood include: 

 Westminster Ponds Conservation Area: move to the meadows on higher ground 

 Medway Valley Heritage Forest: move to the meadows on higher ground 

 Wood Lot at Cedar Hollow: move to the cedar forest, orchard, and higher ground meadows. 
 

AVOID 

 Entering areas where water levels are rising 

 entering rapidly moving water without the skills and experience to do so safely 
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